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We are investing substantial $ into this ...

... what is the ROI of this investment?

Prasarving Human Rights and Tair labor s nal & question of cosl. T8 & guasiion
of &thics.
Ths s nal negoliable.

u3senel197U SeaWeb Seafood Summit 2019 Tunganne
NeiuNMsauatinalasasssu ezl N annine
Blue Bondlaeiiigsmayn

Prasardng ouf nalusal reeouicas and efvireaimenl Elhe ool of ouf axislancs,
This is nol & guestion af &, bul a requirement for lang ter m shambholdar returm

*  uananiiu wieaein 6elaauneluiu 5 CFO
Grean and resporsibie comparies have ower risks and creals mone sustainable Innovation Forum Gluﬂ?\‘] NN Lﬁﬂ&u‘ﬁ 4 ﬂﬁ‘ﬂ{]’]ﬂ&l 2562

suslainatie vislua

Smart rvesiors allocats funds o susianable and esponsble businssses Dividend

dl o di o 3 d‘ olz A Y o
Rl N e EA A IR N e b CaS ATt VX fas Wiala by

Consumars prafer responsibie products and Alosale Mo spanding pawar

Bt A e s e s ptiuanuiNagana WEEnlfdse lamiannaianuuay
Employess, vendors, communities shaw substantially higher level of Ethical Dividend L@?‘Nﬁrgqg\] L%@ﬁulﬁﬁuﬁﬂ@qmu
engagement in companies with sirong susiasinabilty focus. Best talents wanis o q

work in such companies

Source: Presentation by Joerg Ayrle, Thai Union’s Group CFO at the 5t CFO Innovation Forum
Thailand on 4 July, 2019.

Joerg Ayrle
CEC CLOBAL CPO COuNCIL Becomes Council
b m rm Member of CNBC’s
A L& F Global CFO Council
Joerg Ayrle, Thai The Council comprises of
Union 100+ CFOs from Fortune
500 companies in
countries around the
—— world, who collectively
=g manage market
Caption: Thai Union’s Group CFO at 5t CFO Caption: Joerg Ayrle during |"_i5 closing speech /2 capitalization of more
Innovation Forum Thailand on 4 July, 2019. at SeaWeb Seafood Summit in Bangkok. I. than $4 trillion. For more
Photo Credit: Intrafish, Lola Navarro ‘ / information, visit CNBC.
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* usus John West Failunususans e flaunlfiiussiarundauusuiuansingianms
nszilag mﬂmummmmmﬁumﬁmmmmmumiﬂiym (MSC) Uszant] 2562 1lszina
fangw FafufauAnsei

* pARAD Chicken of the Sea Infusions ﬂmwuﬂuu’mummﬂﬂmmu‘imqu FUTNID
PEOPLE Food Awards 2019: mmmﬂumﬂmma‘mmmmmﬂmmqﬂ szinndanmun

. I hal
9 Analyst Meeting Union



WU MSAIRITRIAN LT NNNUINE UFHNY S9Asanaiiuiuna lussaLga

NULlURATEUINNNIS: 1 1NSIAN — 30 NQUIEY 2562

2548 2549 2550 2551 2552 2553 2554 2555 2556 2557* 2558 2559 2560 2561 6M62

59.9%

0.15 030 032 032 032 025 0.25

58.8%*

51.3%

—_— Lﬁuﬂuwa@iaﬁu *é’@]‘nms'«jwmaﬁw%qﬂ%

Rutfunasiadiu 0.25 U nsiadiu
94 Ex. Dividend Date 20 R9UNAN 2562
Fullnayaiiuin 21 RIMAN 2562
TuA RuTuNg 3 fiueNeIl 2562
UMNAaRw
0.70
090 som som 3 s1% 507% s0.0%
0.50
0.40
0.30
0.20
0.10
0.00
7/71/’7EIL7/727.’

o anylaiAguyaniwag an 1 il 0.25 umstasiu au Sufl 25 suaan 2557 AnduRuiluna lugaeiliewmihasgnyiu isenadesiyannalusiil 0.25 umstaru

*  MeIdTaNN NNgUNIEAINLEEN Chicken of the Sea luilagnsanlunisAnAiuangnsnisdieduusaluga 6 wewuinesl 2561

Slide 15

2Q19 Analyst Meeting

Thai
Union



NaUsznaunis

~

Thai
Union

,‘*s\\ G\‘ —\:!\ "
s e, (TR %



NITAINUNUUAZAD

sjatiulilfinsaaasa

nsiulawazyinlings
uFtmlnsag dauidauds
°'i|°yu L)

L4 L4
wiggasn lasia
15z S 1UAMENNILEMTAIUNNTRUNANLZEN




. '/ ANALUEIAR Antitrust TullssinARuSgaiaEnn

*  Chicken of the Sea lAU39aD4daRNAITNT L ANTALTEINL y —_
ST S e/l 32,214 32,214 -
2uANLANdauNINLED —

. Imﬂmmf”wumqm@ﬁuﬁumﬂﬂdﬁ‘ﬁLmﬂmmmanﬂ*’i P 5,550 )

° muu LTHmN @ﬂiﬂﬂﬂ’]ﬁ‘ﬁlﬂ@’]ﬁ“ﬂﬁﬂ’ﬂﬁ@”lﬂw LﬂHV]W\mQMN’]ﬂ

mememﬂumm 60 ﬂ’]LLL‘M?EIELI (1,858 mumw) AT ﬁﬂvl,i‘flgw;llu 5364 5,364
memm‘]:mmmmmmm 456 Z\]’]‘H‘].I’]VIIM1[§]?N’]@ 2/2562 . AnlEane lunns e LA

° A -
ma‘mmmmmmﬂummmm 1,402 Z\]’]‘l&‘].l’W]M@\‘iﬁﬂﬂ”l‘iﬁf Y 15313 (5.652) 1858 (3,794)

o L?’]L‘H‘ﬂ")’]ﬂ’]ﬁ‘ﬂ?‘]_mﬂﬂ’]L\‘lu‘ﬁﬁLﬂﬂﬂﬁﬂ@ﬁquu1ﬂ@yﬂﬂuﬂQWN
LmNmummmumammuﬁlm VI"Q Lﬂﬂ“lluﬂ‘]_l Chicken of
the Sea W&

\ nlsannns
gy . -
? ALUUIU (288) 1,570

| s1ennshut 139 139

mERulstmyana 260 (456) (196)

Y ilsgna 111 1,513

WNEIU:
L, ,
ey *remsaudusandgauuLiin lsan@uasuluiizsniouuasnissonan, selaew, nlsangss
~ #‘ a g E a o a d‘ a o d’ v
S uanifaeugus, Arldanennstu, wagiayuaInnss uluwuienian uasinlsdauiiiiuaeaglaou

lagawudeilsifieuianaunuueaiizsmees



‘1515‘34']’61 2/2562: ﬂﬁztﬁumqmsﬁuwé’n

d
a v
2AAMEVININIE fuanatiugls uazilausanaias (6-7% anilnew)
ANTENLFABLBATNE

v
o o

* amsnnledusivlulnunad 2/2562 ot 16.7% siuiuseaudnaniladusiungangniiusausl 2558
waztlfuiaauaInszAy 14.0% lulasung 2/2561

* gINauANINAININENUSAIAN A TWIAY

* Fnadananldaneliunsrenaziizngg (SG&A) Aasantnalulnanng 2/2562 UFULNNTRNI 11.8% a1nsvsu
ilsainms 10.4% laslassng 2/2561

Q/ °

A18a1nN19AHRINLINEN 1,570 F1ULN EANTU 29.6% anTinauntin

o = J
AU RINUNUA

. 0 o o S = o o v emy oy : Py
¢ ANTALTERANUTLNUNNIUN Lﬂ‘]:rilmﬂ’]ﬂﬂumﬂ‘)Luﬂﬂ@’mWi‘S?’]"]]‘Lm,luﬂ,lumQNV’]?’NLL?\T\T’]‘L&QUULLﬂi“IIH@ﬂ’] 205 aULN

* nnlsandnsuaniasuanaiainnistiuninsguneseaunienisiu uazen anenigeau
* 15 WFudouduluunauuanisem uasa lusedszmne lulasuna 2/2561 yarn 133 §uum
* douwiivinlsanRuasmuluiBimianliuniuainuailsznatinisaes Red Lobster U5usanau

13104 AelAdinngRsdasesAn lanefasmianguaneininAndugacn 1,858 §1uum

NSAIRITRINNUNNE oy . - N - | i : 9
D N19A9AN9DIAIAALTUNAAIAND 1,402 AULNMUAIINLATAANBANETagYar1 456 &ruLm

223 Chicken of the Sea 998119 ALARAINA19 11 1H 39111019919 LN AL L NA LN TUBILFENANN NN AT A

Thai
Union

WEg: AesLNEuAzAATIIeskedan s lisunisasdseeAn I e imenaesng unegrsAnitugan 1,402 druum (lasuaa 2/2562) uaz 1,359 A1 (lasuna 2/2561),

A lddeiearunistingsiausanawluanasuausyan 489 amum (lassng 3 uaz 4/2561), uasmsdesa1iduasuly TMAC yas1 87 aum (lasung 4/2561)



N15USUITARNIsAUAIAIARIRENNNLsEANENMWluNENs AR gRLLaInn

IS RE!
Qi
$1AIAYAUUAINUN
2,500 (\risany n3 M)
2,300
2,100
1,900
1,700
1,500
1,300
1,100
900
o o o o o o o o o (=) (=) o ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 0 o] 0 o0 0 o0 o] 0
S B B B N S SR B S B B B B B B N B B B B B B B B
583855532 37§88:288858588532288:8858858%8585°%232
= vl ~ A
INAURNAYINY AN =051 1UNAYI YD
%Change
foans | 201%  19.6% -4.7% 5.2% 8.3% 8.0% 14.0% 12%  -22.5% 5.7% -12%
%Change [+) 0, 0y 0, 0, 0, 0y 0, 0, () 0,
o 13.9%  36.5% 0.2% 44.1% 30.0% 17.3% 40.2% 34.8%  -3.5% -5.4% 27%
Slide 20

2Q19 Analyst Meeting

Sep-18

Oct-18
Nov-18

-4%

-31%

Dec-18

Jan-19

Feb-19
Mar-19

+3.2%

-7.8%

Apr-19
May-19
Jun-19

-16.3%

-27.0%

Thai
Union

Jul-19



(- >4

2aAUNE ATHIA 2/2562 anasanansIwanilaay, s1AngauNlSuanas
WAZUTNIUNITUILNANR

ganael

ALY -4.6% YoY

N

33,775 34,169 36,012

MuEHAnsy 1,059 1,036

2/2561 3/2561 4/2561

134,375 134,937
125,183

YoY 5
wuln e

2558 2559 2560
Slide 21

Ll
.70 G 1
+3.7% QoQ * ganwelRsNg 2/2562 aRad 2.2% Aniinau

UU1 WINWNHANTENUANNAASILANLU AU T4

32,214

LNAAN

29,369

v iBunnenangueanineiavnmeiautifuug
wivuazNAAA T e IER SRLARNNINTUAN
ISP
triau

V' sepmnanguraninaiavnmeiantlazanas
mm"]mﬂmmmﬁmm (-27%) Uazn19sfaLi
ngananidnsnnlagennnau

V' gepmnaulsuAnguEARSsiawnmzIauss
1/2562  2/2562 . A - ¢ ea
anasanARuanatug lsuazleusamnaiag

133,285 FOUANRT 7% Waleuiuanaluum

-2.4% YoY .
0 TUIMUNNTTUTINAARS 2.7% @’mﬂﬂ’ﬂuﬂﬁ’]

ANERN

AINUHNIUNIIRL Benane lnsung 2/2562 ag

¥ 0 1 a o
63,104 61,583 32,214 RAULN AAAN 4.6% ANNTRIALINUUAY

- TAauni

h

6M2561 6M2562

_ Thai
2Q19 Analyst Meeting Union



UNNANSTZNUDASILANLUR L ULDAUNLLUSURARY 2.2% 1N NDUNRUN

HDAVIYIVLNRAN Y

RUIE: BIUWUIN

-4.6% YoY
~
7
33,775 -1,756
82 -300 314 31 112 04
782 84 - el =
e 2% % D
+5% TR
+9% -
-11% +13%
0 ° 32,214
47 -8 -11 )
e 2%~ 7%
-13% +2% -1% -5% +10%
|-
»
-2.2% YoY
Before currency
impacts
2/2561 mh T3hU UTANBY  BIWEVEIA (9 & AAUMARS  WTANAU  BIMNSVHA @ WsART  HARAMT ARy Ady 2/2562
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Alsduaulnsung 2/2562 WANTY 13.1% anilnauuii

mlsdunu

g §NULN
+13.1% YoY

f >
+22.4% QoQ

5,406 5,356 5,364
4,382

16.7%
14.9%

4,741

mlsrunulasung 2/2562 \NaTw 13.1%

V' faeseningpulauniidiuanas danald
o o a o o o o
amannlandniusiamnamzaulsgtlFusdan
EIin

v ngugsnandaiusiesmsiautiudsuazug
iu uazgsnanansiusianmsdndiaels

AN .
finls PR I Fugeauitupa iy
dl 1 a a o & U aal dgj
2/2561 3/2561 4/2561 1/2562 2/2562 Lummnmmwmmmnmmzﬂamtwummu
v NUENNANIENLAINANTAEENENNUEAN
snsnnlsdusiulnsung 2/2562 avetnsz Ay
19,501 19,927 19310 13392 J oA Az
17.0% safluseaungangmiiusiaustl 2558
(Fn3n7 lsduduannnsadiveul snEN
9,746 16.7%).
8,129 - +19.9% YoY
2558 2559 2560 6M2561 6M2562
a7 15.6% 14.8% 14.3% 14.2%
fnls PN ﬁv@%mmmfjmmzﬁwmﬂm@”@msimwmsm‘%ﬂ?’vsmﬂ'v‘lﬂfﬁhE/?vmwmangwmaﬂmﬁﬁmﬂuwm 1,402 a1um (lmsuna 2/2562) waz 1,359 @11 (Insuna 2/2561),
Aldaeiineanunmstngmnausanenluanenuausyadi 489 aruum (lasuia 3 uas 4/2561), uaznissesASuaswuly TMAC yar 87 aruwm (lasung 4/2561) ; Thai
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flsannnisAiuau

g BULn +29.6% YoY

>
| +53.9% Qo
1,866
1,499 1,570
1,212
- 1,020

o ° 4.9%
anIn e e -

2/2561 3/2561 4/2561 1/2562 2/2562
SG&A% 10.4% 10.4% 10.7% 11.4% 11.8%

6,817 6,805

4,921 4,669

e flsanmesiiunudsnaf 1,570 a1uun
WiNTY 30% antlAauuti:
v &asiilaifiaiy
V' anlanglunsmneiiiniudaumisanann
AN F eI AaAT T
*  ampsduAT A luNIsIN8LATLZFINSG (SG&A)
nazanuelulagang 2/2562 FelSuLRaEunng
11.8% A nseAu 10.4% Tulnsung 2/2561
\Ha9ann:
V' aesaneliuanad 4.6% antladeARuwazsan
TnnALdenalianIdoua lanafnanliy

q
v

=K
ANKINES

al

v yndnuanssnuaInnnstiuinAgae g1y

2,589 winewiinenengsuiauiiemnnnsyee
i . +98.4% YoY TyafRAnAsedursuatiuuflaasn shsdou
- AlEaneazliuanasain 11.8% magﬁ?‘i 11.6%
2558 2559 2560 6M2561 6M2562
dastls 5.4% 5.1% 3.6% 3.5%
wmmwg:fﬁﬂ%mmmﬁzmn’ﬁﬂ/mﬂhm‘”mm?Z;/?qun7m%ﬁ7mm‘ﬂﬁ@iwﬁmwwmmgwmwgw%ﬁmﬁuyﬂm 1,402 & (lasuna 2/2562) uag 1,359 a1uwm (lasung 2/2561), ’
Aldagilineadunstngsnausaneuluanesuausyasi 489 a1uum (lasuia 3 uaz 4/2561), uaznisseeAiFuasyuly TMAC yar 87 a1uvm (lnsung 4/2561)
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EBITDA
A1uum
+15.4% YoY -
I 2 . e
+16.1% Q°E Q EBITDA lasang 2/2562 USuiiindiu 15.4%,
/ o :// o A o N d’l o ¥
3,271 A lsdusiundfuisauidumauanlii EBITDA
3,254 ’ S '
2,834 2,703 ﬂiuwlvmumuﬂyu |
V' AnlandfusaduiiesainsadngAud
@D INHINTBUAZI NN AUANHNN l9g
ansnnls 9.5% 4
0 ENRTANINAY
EBITDA 8.4% . 7.5%
2Q18 3Q18 4Q18
11,526 11,269 11,579 11,016
s 6,089
21 - +20.3% YoY
. i1 2558 2559 2560 6M2561 6M2562
BaAINNILT
9.2% 8.4% 8.6% 8.3%
EBITDA
VLB ﬁ?m%mmm;’?mm;’ﬁﬂlmﬂm@”mmilﬁiwm?m%ﬁwmﬂ'ﬂ%ﬂE/‘?vmrrwwngWms/qw%ﬁmﬁwdﬂm 1,402 a1uum (Insund 2/2562) uaz 1,359 a1u4um (lmsund 2/2561), ’
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Mgl FNULN
+10.6% YoY
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N
| - . .
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1,513 U LANAU 10.6% wNIgIENIsNLNLNgINY
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V' qgenan #0196 §1ULMITeaINNa
srnaunisNUsuRTL waveufusIeaNeNE
2/2561  3/2561  4/2561  1/2562  2/2562 7 91 By o lssng 2/2561
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5 302 5,989 S a
’ 5,254 5,191 UFENSINUSUAILNNAUAINNALTENALNI5URY
Red Lobster NUsunamau
2,787
+24.6% YoY
2558 2559 2560 6M2561 6M2562
26191 3.0% 4.1% 5.1% 3.4%
flsans o S P o 3 3
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Aldagilineadunstngsnausaneuluanesuausyasi 489 a1uum (lasuia 3 uaz 4/2561), uaznisseeAiFuasyuly TMAC yar 87 a1uvm (lnsung 4/2561)
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+68.8% Yo - © wnuensEnsRARTiATu#gRsARIRan
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1,018
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2/2561 3/2561 4/2561 1/2562 2/2562

[

Anlsqus ANTALTEILTNY AgtEusn Anlegrdlini
2/2562 - fiuruane - A laneiEmg 2/2562
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nalsenauniswanululnsung 2/2562 RED LOBSTER

FRESH FISH-LIVE LOBSTRER

Nuaen 11 Red Lobster #5135 LAuFEn« 168 a1uun lulasung 2/2562

NUIE ANULN 2Q19 1Q19 4Q18 3Q18 2Q18

o widrilslasuna 2/2562 azeinauat] nanav Ll
Aauniianils AAAIBE IR ANATIANN AN FINN BT UTTUINILITEN
a -9 144 -201 64 -128 °’
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NIUASUANDATE

UL
3,794

* nssuaRuanddsslasang 2/2562 71 1,178 AU
v Failwunanalgdanananguane
2,186 ° e oA o &R eLy | o
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- - n9eFanlnsNng 1/2562

2/2561 3/2561 4/2561 1/2562  2/2562

ansnszuakuanaas:’ 1,18 0.91 0.77 0.68 0.59

Annual Free Cash Flow

THB mn
8,401
5,544
2,938 AUILLAG: Change definition of Free Cash Flow; Cash Conversion Rate =
2437 FCF / EBIT; FCF= EBITDA-Changes in net working capital — Change in other
- - assets& Liabilities + non-cash expenses — CAPEX

nrzumInandaszdwasnnsumaniwiasaaananningunitszinalne

2558 2559 2560 6M2562

ansnszudiduanassy’  0.67 0.33 0.95 0.67 ’

, _ Thai
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WY AN

ND/E 1.39x

Free Cash Flow THB 2,437 mn
Kd =3.20%

Income tax paid and other investing & financing activ ND/E 1.38x

Kd =3.21%
1.35x niaulsu
NATFIUIYT
TFRS 9 and 16

64,374
7777777777 63,480
803 !
-
2,169 B -
-48
********** 53 110
-4231 @ ¢
-537
wiAugME w udl EBITDA dowshaninddy  aonuulAsuudas ey Ruamu ERERRUR IS manideane Ruifusaiy fanssuauuuaz  wiAugME i Sudt
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a o = I3 ' v v A ' v
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I
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ROE!
16.2% 14.1%
. 0
12.5% 11.5% 11.8%
2/61 3/61 4/61 1/62 2/62
ROCE?
9.9% 9.9%
8.0% 7.7% 8.0%
2/61 3/61 4/61 1/62 2/62

RTUIUIURUAIAIARY

o1
4/61

2/61 3/61

E AUAIAIARY (RIULN)

Aundnduyuiaugna’

111 109

—e_|

100
~”

2/61 3/61 4/61

m Auninduguiay A uum)

UNEIYB): 'ROE = Annualized quarterly net profit/ Average total shareholders’ equity
2ROCE = Annualized EBIT / Average capital employed; where as Capital Employed = total assets - total current liabilities

(incl. current portion of long-term debt)

and EBIT = Total revenue — COGS — SG&A + share of profit in associates and joint ventures

SNet WC day = INV day + AR day — A/P day

*NDVE ratio = Net interest-bearing debt/ Total equity,
Net interest-bearing debt = Total interest-bearing debt - Cash & Cash equivalents including ST investment

*Net debt to equity of 1.35X, before adoption of TFRS 9 and 16

Slide 34 "o ApBLeuaInTsiaeeaams isaunisasdseAn [Fa ANy s grAnTuyaa 1,40%@”641/%4 (lnssina 2/2562) uaz 1,359 aruum (Insuaa 2/2561), Anldaaei

ARSIFIUNUAUAD EBITDA

135

5.73 595 563
124 4.92 4.85
Target
0 37,126 4.0-4.5
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ANUIUITURUAIAIARY
ansrdauniausanu’
118
107
1.41x 1.40x 1.39x 1.36x 1.38x
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1.0-1.1
38,21 38,38
1/62 2/62 2/61 3/61 4/61 1/62* 2/62
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Source: Thai Union Group and Bloomberg
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HULNNUUAWE 2528 FINANTENUADERAUNE
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46.0
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44.0 \
20 (018 201 Tulnsana 212562, dpsuanulaauiadsagi:
Q 2017 30917 417 1Q18 2018 3018
400 4352 43.87 4369 43.74 4393 4344 L 4Q18 1019 ,q49 USD/THB THB 31.59 (-1.0% YoY, -0.1% QoQ)
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