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 (Translation) 
Minutes of Extraordinary General Meeting of Shareholders No. 1/2013 

 
Time & Place 
The Meeting was held on the 28th day of January 2013 at 1.00 p.m. at Makkhawan Rangsan Room, 3rd Floor, Thai 
Army Club, Viphavadee-Rangsit Road, Bangkok.  
Chairman of the meeting:   Mr. Kraisorn Chansiri, Chairman of TUF Board of Directors  
Directors attend the Meeting  
1. Mr. Thiraphong Chansiri President 
2. Mr. Chuan Tangchansiri Executive Director 
3. Mr. Rittirong Boonmechote Managing Director – Shrimp product line 
4. Mr. Chan  Tin King Executive Director and Chief Finance Officer 
5. Mr. Chan Shue Chung Executive Director 
6. Mr. Sakdi Kiewkarnkha Independent Director and Chairman of Audit Committee 
7. Pol.Major.Gen. Pracha Anucrokdilok Independent Director and Audit member 
8. Mr. Kiti Piluntanadiloke Independent Director and Audit member 
9. Dr. Thamnoon  Ananthothai Independent Director, Chairman of Nomination and  

Remuneration Committee and Chairman of Risk Management 
Committee 

10. Mr. Kirati Assakul Independent Director  
Directors not attend the Meeting  
1. Mr. Cheng  Niruttinanon Executive Director 
2. Mr. Yasuo Goto Director 
3. Mr. Takeshi Inoue Director 
4. Mr. Ravinder Singh Grawel Sarbjit S. Director 

Management attend the Meeting  
1. Mr. Wai Yat Paco Lee Financial Controller and Investor Relations 

Independent Auditor from Ernst & Young Limited 
1. Mr. Sophon  Permsiriwallop Independent Auditor 
2. Ms. Koranid  Chanda  Independent Auditor 
3. Ms. Pojanee Siribavorntham Independent Auditor 

Legal Advisor from Wayu and Partners Company Limited 
1. Mr. Somyod  Suteerapornchai lawyer 

Independent Financial Advisor from Finansa Securities Ltd. 
1. Ms. Pakavalee  Jearsawatvattana Deputy Managing Director  

 
Minutes of meeting recorder:   Ms. Paralee Sukhatungka (Company Secretary) 
Preliminary Proceedings  
Before starting the meeting, company secretary informed the meeting to explain the rule and procedures of vote 
counting as follows;          

• Refer to Article 35 of the Company’s Articles of Association, one share equaled one vote.  
• Only those disagreed and abstained from voting would be counted and taken for deduction from the total 

votes of all shareholders who attended the meeting and with vote right. Thus, the meeting could be proceeded 
smoothly and on time. 

• Shareholders who disagreed or abstained from voting were requested to kindly identify themselves by raising 
one’s hand so that the staff could get the voting slip as evidence for counting. 

The Meeting was called to order at 1.15 p.m. 
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Mr. Kraisorn, Chairman of the meeting, welcomed the shareholders for their attendance to the meeting and informed 
that there were total shareholders and proxies in attendance numbered 460 persons or equivalent to 768,349,679 shares 
or 66.95% of total paid up shares(1,147,593,829), which not less than one-third (1/3) of all outstanding shares, forming 
the quorum under Article 34 of the Company’s Articles of Association. During the meeting, there were additional 
shareholders coming for the meeting. Thus, there were shareholders present in person, and shareholders present by 
proxy, totaling 571 shareholders representing 769,383,048 shares or 67.04% of total paid up shares. After that, the 
Chairman informed the shareholders that if anyone wished to ask questions or to make opinions, they were required to 
inform the meeting of their names. In addition, Company secretary made a request to attending shareholders to act as 
volunteer observers during an implementation of vote counting procedure. There were two volunteer observers; namely, 
Khun Anurak Siriekasart and Khun Somkid Vongpakorn. Chairman then conducted the Meeting session as per the 
following agendas: 
          
Agenda 1   To certify the Minutes of the Extraordinary General Meeting of Shareholders No. 1/2555(2012) .  
 
                    The Chairman proposed that the meeting gave its consideration to certify the minutes of the said Meeting, 
which had been held on April 10, 2012, at 1:00 p.m., at Grand ballroom Room, 4th Floor, InterContinental Hotel, 
Ploenchit Road, Bangkok. Copy of the Minutes was provided in page 5-15 of the Notice. 
 
                    The Chairman asked the meeting to certify the minutes of the said meeting. 
                     After due consideration, the Meeting unanimously approved the said minutes, with the voting results as set 
forth in the table below: 

Approval 769,383,048 Votes 100.00% 
Disapproval -- -- 
Abstention -- -- 
                    Total 769,383,048 Votes 100.00% 

 
Agenda 2   To consider and approve the increase of shareholding proportion in Pakfood PCL. 
 
                    Pakfood Public Company Limited (PPC) is a processor and exporter of seafood and frozen ready-to-eat 
food, and the associated company which the Company currently holds14,989,999 shares in PPC. The Company has 
acquired shares of PPC through the tender offer in April 2012, and through the share purchasing transactions on the 
Stock Exchange of Thailand on December 18, 2012, representing 49.97% of the total paid up shares of PPC, 
respectively. 

                     Subject to conditions and criteria under applicable laws, the Company has intention to increase its 
shareholding proportion in PPC by acquiring PPC shares from existing shareholders and new shares which will be 
offered by way of rights offering as approved by the board of directors of PPC on 7 December 2012 and by other means 
in order to enhance the Company’s controlling power and shareholder’s interest in PPC, which expected to help 
accelerate the business expansion of the Company’s seafood and frozen ready-to-eat food businesses, especially shrimp 
products. Since PPC has a readiness in production and sufficient production capacity to support the further business 
expansion that will advocate growth and strengthen the business capabilities of the Company’s seafood and frozen food 
businesses. 

                     For the increase of shareholding proportion in PPC from 50% to 100% of the registered capital of PPC 
which will have the status of PPC changed from the associated company to the subsidiary of the Company, the 
management of the Company viewed that such matter shall be proposed to the shareholders’ meeting for the 
consideration and approval.  And the shareholders’ meeting shall also be proposed to consider and approve the 
authorization of Mr. Thiraphong Chansiri and Mr. Rittirong Boonmechote to be the Authorized Person to jointly 
consider and determine the appropriation of the shareholding proportion to be invested, pricing, process, timetable, and 
other related conditions, as well as to perform any other acts related to the increase of shareholding proportion as 
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mentioned, subject to applicable laws and regulations, including to apply for permission and approval, make disclosure 
and do any necessary acts with competent authorities, appoint advisors and persons involved in this investment, enter 
into agreements, sign and amend any related documents and agreements and do any act necessary and appropriate for 
such investment subject to applicable laws and regulations and authorization of either Mr. Thiraphong Chansiri or Mr. 
Rittirong Boonmechote to singly sign without the corporate seal on behalf of the Company agreements, letter, 
document, or any instrument deemed necessary and appropriate. 
                    
The Chairman invited the shareholders raise question or give opinions; 
Question: Mr. Sathaporn Pungnirun : If the investment of Thai Union Frozen Products (TUF) on PakFood (PPC) had 
been done through any loan, and about its earning per share. 
Answer: Mr. Thiraphong Chansiri (President) : TUF spent its working capital for the investment since it was 
considered the investment on small-size business. PPC was considered one of the players in frozen shrimp business in 
Thailand, thus, production capacity of PPC combined with TUF’s would drive more capacity in business competition. 
With the developing competent management, PPC would be able to provide the earning per share at the same rate of 
TUF. 
 
Question: Mr. Supot Ueachailertkul : The reduction of proportion of the minority shareholders and the obligation to 
report to SET and, if so, how. 
Answer: Mr. Thiraphong Chansiri (President) : The ratio of the minority shareholders of PPC, as of today, was less 
than 15.2%.  The return was expected by 4 years and TUF could issue the rights offering over the existing proportion 
TUF held in PPC.  A meeting had been organized to propose for an approval of shareholders that TUF did not have to 
propose a tender offer.   
Answer: Mr. Chan Tin King (CFO) : PPC has settled an understanding with SET in reporting that TUF shareholding 
in PPC had no effect on the reduced proportion of the minority shareholders, and TUF expressed its interest to buy the 
issues according to the rights granted.  However, in the case there is other shareholders do not exercise their rights, TUF 
would then request to buy beyond their entitlements. 
 
Question: Mr. Supot Ueachailertkul : TUF would merge any other companies, including the effect of Thai Baht 
strength.  
Answer: Mr. Thiraphong Chansiri (President) : The major part of industry sector in Thailand is family business. 
Hence, business merging could not be easily done.  However, TUF has successfully directed its strategy to one-stop 
business and its sales gross at 8,000 million dollar forecast in 2017 would be effortlessly achieved.  In terms of Thai 
Baht strength, TUF has always carefully managed financially its business by exercising Fixed Forward, which proved 
competent, comparing with the competitors. 
 
Question: Mr. Hungchai Akkawasakul : The percentage of TUF holds in PPC’s shares and number of its directors in 
PPC, and requested TUF’s determination to remain PPC in SET. 
Answer: Mr. Thiraphong Chansiri (President) : The 49.9% shareholding, with a half of directors and management in 
PPC. However, if the Company could hold over 50% of PPC shares, the management could then be fully administered.  
For the last questions, the executives shall accept for further consideration. 

                    The Chairman requested the meeting to approve the increase of shareholding proportion in PPC from 50% 
to 100% of the registered capital of PPC which will have the status of PPC changed from the associated company to the 
subsidiary of the Company, and authorize Mr. Thiraphong Chansiri and  Mr. Rittirong Boonmechote to be the 
Authorized Person to jointly perform any acts in relation to increase of shareholding proportion as proposed, and also 
authorize either Mr. Thiraphong Chansiri or Mr. Rittirong Boonmechote to singly sign without the corporate seal on 
behalf of the Company agreements, letter, document, or any instrument deemed necessary and appropriate. 
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                     After due consideration, the Meeting unanimously approved the said minutes, with the voting results as set 
forth in the table below: 

Approval 768,384,528 Votes 99.87% 
Disapproval 44,000 Votes 0.01% 
Abstention 954,520 Votes 0.12% 
                    Total 769,383,048 Votes 100.00% 

 
 
Agenda 3   To consider other business (if any). 
The Chairman invited the shareholders raise question or give opinions; 
 
Question: Mr. Sathaporn Pungnirun : How about GSP (Generalized System of Preferences) disqualification of Thai 
shrimp and the impact of AEC on the Company. 
Answer: Mr. Rittirong Boonmechote (Managing Director of shrimp products line) :  Under the EU’s new GSP, 
shrimp is not the only listed item but also other 50 Thai products are.  However, on the new tariff, there was no impact 
on raw shrimp but processed shrimp will fall under.  There was a negotiation with the government to further talk on a 
Free Trade Agreement (FTA) with EU. Negotiation of an extension of the preferences is expected. 
Answer: Mr. Thiraphong Chansiri (President) : TUF introduces its products, i.e. Sealect canned tuna, Fisho 
seasoned & shredded fish snack to Myanmar, Vietnam, Lao and Cambodia so as to expand the market through AEC. 
 
Question: Mr. Kampon Assawasiriwilas : The situation of the Early Mortality Syndrome (EMS) in shrimp and its 
impact on TUF. 
Answer: Mr. Rittirong Boonmechote (Managing Director of shrimp products line) : The government has managed 
to provide the knowledge of how to administer and the cleanliness of the production plant, which the syndrome is 
expected no impact, since, generally, shrimp farming will start at the beginning of the year from February onward. 
 
Question: Mr. Kampon Assawasiriwilas : Furthered on production capacity on shrimp when the construction of the 
new plant will be finished, and about feedback of rebranding Fisho snack. 
Answer: Mr. Rittirong Boonmechote (Managing Director of shrimp products line) : The construction of the new 
shrimp production plant will be completed in the second quarter of 2014.  In addition, after the completion of the 
construction, its manufacturing capacity will account of 20% of domestic production.  Redundantly, if the situation of 
shrimp disease outbreak becomes more severe, the whole raw shrimp could then be adapted to produce other value-
added products for more profits. 
Answer: Mr. Thiraphong Chansiri (President) : Fisho snack rebranding on packaging and quality of products as well 
as the launches of new products, which is believed to be able to expand market base. 
 
Question: Mr. Chokeboon Jitpradubsilp : The wage of 2013 if there is any impact on TUF and how its production base 
is at present. 
Answer: Mr. Thiraphong Chansiri (President) : The increase of 2013 wage has impacted the Company since 2012 
and it has solved by increasing the wages to be in compliance with the law. Tuna and shrimp production bases of TUF 
over a half are located in Thailand. 
 
Question: Mr. Bunjerd Sathawaranon : Is this a true that the baht strength for each one would lessen the Company’s 
profit for 4%. 
Answer: Mr. Thiraphong Chansiri (President) : The strength of each Thai Baht would lessen its profit for 4% if no 
action is taken.  TUF, in fact, has managed currency exchange rate and regularly adjust sales prices to be in accordance 
with the burden of currency fluctuation. 
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Question: Mr. Veera Chaimanoo : The profit planning from the growths of tuna and shrimp. 
Answer: Mr. Thiraphong Chansiri (President) : The Company has 6 core businesses – 1. Tuna, 2. Shrimp, 3. Pet 
food, 4. Sardine and mackerel, 5. Salmon, and 6. Ready to eat.  Income proportion of 48% and 20% comes from tuna 
and shrimp respectively.  The Company wished it could expand all business units.  Their growth rates would depend on 
occasions. 
 
Question: Ms. Supharat Wuthinarongtrakul : An expansion of production base to neighboring counties in order to 
reduce the labor cost regarding chances to practice GSP rights. 
Answer: Mr. Thiraphong Chansiri (President) : The company does not have any investment in any other AEC 
countries.  Although Myanmar has competency but it seems too soon since it has not been improved to be ready for 
foreign investments. Any construction or investment on any production would not take place in short term, but indeed 
selling the company’s products to the market.  For the GSP on shrimp, TUF has invested in India by holding 25% in a 
joint venture company.  Though the world is confronting economic crisis, the company would not be affected much 
since food will always be consumed. 
 
No other issues were raised.                      
The Chairman declared the Meeting adjourned at 2.30 p.m. 

 
 
 
   

 (Signed)  Mr. Kraisorn Chansiri  
                                          Chairman of the Meeting 
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